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MEMORANDUM FOR RECORD

SUBJECT: Region-wide Cost of Enrollment and Uniform Deposits.

1. GENERAL

This SOP covers standardized procedures for cadet enrollment costs,
implementation of a standard uniform deposit and procedures for recovering unit
and organizational property.

2. PURPOSE

This SOP defines all property issued to cadets and staff members as property of
the Naval Sea Cadet Corps and establishes procedures for retention and
replacement of organizational property while standardizes a region wide formula
for cost of enrollment and refundable uniform deposits.

3. SCOPE

This SOP is applicable to all personnel assigned to or attached to the Region 3-
4, USNSCC.

4. RESPONSIBILITY

It is the responsibilty of each Commanding Officer or whomever the
Commanding Officer deems responsible, for maintaining this SOP. It is the
responsibility of unit Operations Officer to implement this SOP. While Authority
may be delegated, Responsibility always rests with the Commanding Officer.

5. EXECUTION

Backqground:

In or about 2012 the Navy changed its procedures on issuing uniforms at the
Recruit Training Center, Great Lakes. This procedure has had severe impact on
access to Navy uniforms by the Naval Sea Cadet Corps6 uni f ofMfms depot .



situation is further compounded by the Navyd gansition from the traditional utility
uniform worn by enlisted members to the current Navy working uniform. Since
that time, standing supplies of utility uniforms have dried up and production of
utility uniforms has ceased. The Navy uniform board authorized the Naval Sea
Cadet Corps to utilize the NWU as its standard working uniform in 2011. These
two changes in Navy policy have resulted in extreme limitations of both dress
and working uniforms for Naval Sea Cadet units. To adapt to these changes the
uniform depot has been forced to apply strict limitations to the issuance of
uniforms.

Class A uniforms (service dress whites (SDW) and service dress blues (SDB)):
supplies of boththe SDW a n d agebh&o6nsng critical and will get far worse
in the future. In the past, all recruits entering recruit training were issued a full
sea bag uniforms to include dress uniform. Those recruits who failed to pass
recruit training returned their sea bag of basic issue uniforms; those uniforms
were turned over to the uniform depot for distribution to Naval Sea Cadet units
across the country. As a result of the Navy's change in policy new recruits are
not issued dress uniforms; therefore when a recruit washes out of recruit training,
there are no dress uniforms returned, which has essentially cut off the flow of
those uniforms to the sea Cadet uniform depot. The uniform depot has a non-
replenishing supply of dress uniforms and its standing supply is diminishing
substantially. At this rate, without a means of replenishing current supplies, we
can anticipate a time in the near future, where new and replacement dress
uniforms will no longer be available at the cut-rate prices we have enjoyed for
many years. The cost of a dress blue jumper through the Navy exchange system
is about $75 with a comparable cost of service dress blue bellbottoms; the cost of
service white uniforms is moderately less but still very expensive for units that
are not prepared to deal with such a situation.

Navy working uniform: current supplies of the Navy working uniform are also
extremely limited and as a result, the uniform depot is tracking the issuance of
uniforms to each unit and attempting to ensure that no unit is issued more than
the authorized number of uniforms in accordance with current enroliments. The
uniform depot has developed a methodology as follows: each Cadet is
authorized two sets of NWU uniforms; (if a unit has 60 cadets enrolled, it is
authorized 120 sets). Once the unit has reached its authorized number of
uniforms the depot will no longer issue that unit additional uniform. [For
arguments sake, if the above unit has 10 cadets leave and do not turn in their
uniforms the uniform depot will still recognize the number of issued sets of
uniforms at 120 when in fact the unit is now 20 sets short. If this same unit brings
on 10 replacementcadetsand it reaped quests 20 sets of
depot will deny the request because the unit has already reached its maximum
authorized number of uniforms for the number of enrolled cadets.] Since the
NWU uniform is not available commercially, the only option the unit has is to
place an order with the Navy exchange. The cost of the NWU uniform set
through the Navy exchange exceeds $150.



Fortunately, some units within the region and within sea Cadet Corps have
recognized the future impact of this situation and have taken necessary and
responsible steps to retain current supplies and avoid the inevitable.
Unfortunately, too many units have failed to recognize the impact and failed to
implement painful but necessary procedures to mitigate the impact on the supply
pipeline. Therefore, regional headquarters is taking the unprecedented steps to
impose a system to ensure that current supplies are responsibly managed and
that units become financially stable to meet the rising cost of doing business.

Policy:

Effective 01 January 2014, each unit within region 03-4 will utilize a standardized
formula for enrolling new cadets as well as costs of reenroliment on an annual
basis. Each unit will also implement a refundable uniform and equipment deposit.
Additionally, effective immediately, each currently enrolled cadet and his or her
parent AND all new cadets (and parent) will execute a memorandum of
understanding (MOU) accepting as a term of enrollment, that all property issued
to the cadetisona fil o a nd thhtalkeguippment (uniforms included) is the
property of the Naval Sea Cadet Corps and must be returned to the issuing unit
when the cadet leaves the Corps/unit. (See Appendix A to this SOP)

Procedure:

From the effective date forward, the annual cost of enroliment/reenrollment will
be $100.00. In addition, each new enrollment will be required to make a one
time-refundable uniform deposit of $200.00. The uniform deposit will be returned
tothecadet sd par ent setuwbalanit praperty i6 eedreand
serviceable condition.

In order for this system to work properly each unit must strictly account for all
property issued to its cadets using a property issue form. This form should be
utilized for each cadet and compared against the turn in document to ensure all
property is accounted for before returning the uniform deposit. (See Appendix B).

Unit commanding officers are responsible for ensuring that all issued equipment
is accounted for and in clean and serviceable condition before authorizing the
return of the uniform deposit. The cost of replacement or repair of unserviceable
or missing equipment to include costs of cleaning dirty uniforms or equipment will
be subtracted from the two hundred dollar deposit and the remainder thereof will
be returned to the cadetsdparents via a unit check to ensure an audit trail is
maintained. If money is withheld for the above reasons, a memo explaining the
reason(s) along with copies of receipt will be provided to the parent, whether
requested or not. A full tracking of these documents will be maintained in unit
files for a period of at least 2 years. Uniform issue and turn in forms are included
in this SOP to facilitate a standardized system (See Appendix C and D).



The unit cannot utilize refundable deposits so units must have an accounting

system in place that clearly differentiates between operational funds and

returnable uniform deposits. Uniform deposits can only be utilized for operational
purposes if the parents donate the deposit t
departure OR if the parents fail to respond to notices made requiring the return of

equipment. (See Notice procedure in this SOP) (Also See Region SOP: UNIT

BANK ACCOUNTS)

Copies of all of the forms in this SOP can be downloaded from the Region
Resources website.



APPENDIX A

MEMORANDUM OF UNDERSTANDING
UNIT PROPERTY

The Naval Sea Cadet Corps is authorized by the Secretary of the Navy to wear the Navy
uniforms with distinctive NSCC markings.

Recent changes in Navy policy have severely affected our ability to acquire replacement
uniforms for our cadets.

It is paramount that each cadet and his or her parents understand that all uniforms and
equipment issued to a cadet is on a “loan” basis and must be returned to the issuing unit. All
uniforms remain the property of the US Naval Sea Cadet Corps.

To facilitate the return of uniforms and equipment at the end of one’s enrollment, each cadet is
required to make a one-time [refundable] deposit of $200.00.

The unit will maintain a record reflecting each item issued to each cadet. It is the responsibility
of the unit and the cadet to ensure that the individual supply record is accurate as the cadet will
be held accountable for return of all issued items shown on the individual supply record.

Upon disenrollment from the Naval Sea Cadet Corps, the former cadet must return all issued
equipment to the unit supply in clean and serviceable condition.

What to expect: The supply officer will conduct an inventory with the cadet or parent and
provide a copy of the turn-in inventory as a receipt. The supply officer will compare the turn-in
inventory against the individual’s supply record. The supply officer will forward the turn in
inventory to the Commanding Officer who will authorized a refund, which will be made with a
unit check.

Missing or damaged/unserviceable equipment will be assessed against the deposit at the
appropriate replacement cost. Dirty uniforms that require laundering will be laundered and the
cost of laundering will be assessed against the uniform deposit. The supply officer will process
the notice of refund to the Commanding Officer along with receipts and the amount of money
to be refunded (minus maintenance cleaning or replacement costs).

Acknowledgement:

1/We

(Cadet’s Printed Name) (Parent’s Printed Name)
Understand the above terms of enrollment as a member of the Naval Sea Cadet Corps. We
agree that we will return all NSCC property entrusted to me (cadet) is to be returned on
departure or on demand.

Signature of Cadet: Date:

Signature of Parent: Date:

Figure 1: memorandum of understanding (MOU) acceptiraga term of enrollment
that all propertyand all equipment (uniforms included) is the property of the Naval
Sea Cadet Corps



APPENDIX B
USNSCC REGION 03-4
PERSONAL CLOTHING ISSUE RECORD

INSTRUCTIONS

This form is to be utilized to account for personal uniforms and equipment issued to assigned personnel. The "Authorized" quantity does not indicate or
require this item to be issued. Units will determine whether the item will be issued but quantities should not exceed the authorized quantity. Column four
(1) is used to annotate the quantity of issued items. If an item is authorized but not issued, the corresponding block will be matked through with a has mark
"/" from top right to bottom left to indicate the item was not issued. The #'s 2,3,4, etc are used for periodic inventory or item turn-in. Cadets will date and
initial below the current column.

nave  SMITH, JOHN AUTH#| SIZE

PERSONAL CLOTHING ITEMS

PEACOAT

Raincoat with Liner

Jumper, Dress Blue 38R Note the ifsue of additionjal itpm

Trousers, Dress Blue 40R Note the ifsue of additionfpl itpm

Jumper, Dress White 38R

Trousers, Dress White 40R

Hat, White 71/8

Belt, Black, Web with Silver Tip

Belt, White, Web with Silver Tip

Buckles, Silver

Jacket, Dress Blue

Slacks, Dress Blue

Shirt, White Cotton for Dress Blue Uniform

Tab Tie

Combination Cover FRAME

Combination Cover White Top Part

Gloves, Black - Dress Note the isue of Additionpl itpm

Gloves, Black - Working

Neckerchief, Black Note the isue of additionpl itbm

Watch Cap, Blue Wool

Sea Bags, Green

Parka, NWU

Liner, Parka

Cap, NWU 71/8

Undershirt, NWU, Turtleneck

Shirt, NWU M/R

Trousers, NWU

T-Shirt, Dk Blue

Blousing Straps Mote the issue of addptionpl itpm

PT Top

Mote the issue of addftionpl item
Note the isfue of addjtionpl itgm

Y IS Y DS DS Y Y Y T Y Y Y ) [y [ecy) ey REY) ERY ERY RRY FERY ERy FERY FErg RN Uy RN a0y ey e

PT Bottom

< Wheh items ar¢ turped ir] or gdditignal
items gqre ispued] the hext ¢olumn wi
ingicatg ALL issufed itgms tp omcludg
new arnd old and|the ¢adet|will gign the
newest invgntory] to ifcludg the current
date

Figure 2: Individual Basic issuesupply inventory formExample
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APPENDIX C

Figure 3 and 4: Uniform/equipment turrin inventory form



